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Baker Development Corporation
2001 Crystal Key Award Winner for Building Excellence

e scenarios are worlds apart, bl

closely related. The guy, wha as 1
young kid inh bicycles using bike
parts preked oo of garbage cans, and as
| |1,:|;_:IIE.IFI.'I I_u.-.:l.| |."|'|.'|_1_.'|.:-|!r|.":». i s
groman up and swoan the prestigioss 00
Crystal Key Award for his stunning
condomanim bulding thiv 1 one of
il most exclusive residentinl adodresses
i he ey,

Warren Baker, President of Bake
Drevelapmient Corpormtion, enmed e
dlistinguished howor for (he spectacula)
shevelopoment ol 2120 Nonh Lincoln
Park Wesl, Althowgh he's risen to he
tespa ol ks o, Baker prides himseli
o sl being a Yeear hewd”™ at hean.

“The apitucle For ligunng things ol
and pritting: hangs topether wins culis-
valed very carly on,” says the deler-
mmed Baker. "1 ve always been poosd
with my lemads. | developed this abiliny

By Flekili Dhepino Tinievd

when | was very young and it hos been
i my blood ever since.”

Baker recounts the begmmings of his
carcer as a logical progression
"[_i||::|'.l.'i|1!_' u, g Irved meross e
strcet froom nn orphanage in Chicago,
The Kids in the arphanage stole my
first new two-wheel bike. My dod
couldn’t alfocd 1o by me another
bike, 0 | remember hinding parts ol
bakes that were |::-|.'i|'|z: throsen oy ay,
wncl dload helped me baild another
bake, My bike kepd getting stolen so |

kept oving to find parts to build pew

ones,” he recalls with a smile,
Putting bikes wopether as a five-year-

old pave rise to working on mini-hikes,

[ |,|Li|u_; [1|r|1|.:|| HUTALE] |:||-._'|.'||:||:i|_'x
conrses and 1o having a linll a doeen
e ol a dimee L up i froa of s
piereial s louse wmting for his teenage
s 1o Tix ilsean.

College and graduate school brougi
finance and MBA degrees, white shins
andd clean hands. Then, he guickly
lancled o job with Intermational Ha
vester i ther Constrection Faguipanent
Division, 1 wanted 1o work for o com
pany where [ coubd apply my mechani-
cil experiise,” soys the Evanston, (1.
native. “l was there that | was exposed
s henyy constiection cquipment ansd
the Tnalamsemials of constractiog, I
wils where iy interest in e eld was
first peguied.”

Fedloawiag Buker’s inme will Intema-
ticinizil Hai Ly ekt [l i hq; |1|.']::|u {4} :|.|'||1F}' [T
woidde mruy of abdhties o the ivvestiment
world, which came 10 inclhode several
real estile hobdimgs, All the peces
wiere then in place for a unigue ap-
proaach e real estate development. In
1985, he purchased mml began renao-
vating alder residential buildings, con

Ths 15,000 Bouase 00l fEEdonon Spans. fwo Meors A 2150 Nodih Lincadn Park YWosl. Every lloor ol (he spdciacular building has iwo lomsoes. Lacing oasl
Sorsimy hesie, B (odeaces ade on ether e of thes rolinesd Rving rocen. The cufl imasiones hieplacs manile & i cenberpiecd of e room. Phabograplny ©
Custes Rilchsa Tigadsll Studn
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vering some of ihem o comdomin-
wins. Soon he ook on new construc
Ii11|||||||]|.'|.l'\..'|=. well, . :

Haker’'s spectmim ol propects s
ipcludded new and renowvided single-
Foumily homes, townhoses, high-rise
comdoaniniwims, office developments,
conercial 1'||.".'-|'|-:'-|1||'||.'|'|I~.. winil conver-
sions of all types throughout the greater
Checago anen,

Tosloy, weith o conmpany of Just eiglal
cinployees, he's done just about every-
thing o developanent conpany ciin o,
welvich 1% one reason for his success
Last year, Baker Development boasted
ievenues of S0 omillioa, which s TR
cinlly Inmdatory consicering i e
chooses to underiake anly one o fwa
development projects per year, “I's the
alil adape of gquality versus quantity,”
b explmins, “As boutigue developers,

we choose o do only o few high guahity

developments ol a time, We prefer high
profile projects thal requine us o

IO TSR HTTHALE il eSS, Whe el them
very well, But diversification and
aclaptabilily are paramount,” be says,
“Wou hive to nesd the provedsal sl
l.1.'r|||||._|5 o Il W .'|||. Eirbs] ydsuar |Illtli1'il.l-ll.
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Their indricatic collidesd eeding and the hamingbana lloor wilh theso spocios of wodd ysed in B sy dasign compliement aach ofher in e aoguesila @ning
room. Photograptny © Curlis. Rilchia/Tigeshil Studsa

aehjuest and mlag,

Far the last 18 months, Baker has
nvapded coadonmiiin |.|u1.'|.:||||r|||l.:|:|l
“Dyepmandd for land wmld construction
services kept deving pricing to unprec-
cilenied bevels whitle sales demonml wis
heing driven artificially by invesion
specukors,” he adds. Instead, Baker
has been focusing on acquiring anmuaily
ilriven progseries.

Another aren on which Baker has
beeen locusing is providing consulting
services 1o odher developiment compa-
mics anad 1o Jenders, His talented saafl
imelucles architeclproject manngers,
consiruction estimators mnd held et
sonnel, The st is expenenced, for-
witrdl thinking, amd combines haneds-on
pedil estabe development expertise with
knowledge of the mnuts and bolis of con-
struction, including value engimeaering
il .,h,'\.l;:_':l q:l'!l|-:_'||.'|'||.':.' Thi= rh}lﬂ:ﬂiﬁ:."
can reduce project costs by several
poats, which is especially important
during this challenging econoimic

thinwe, Baker 15 currently provicing con-

sulting services 1o several other devel
opers lnunching mid-rise and high-rise
residhentinl projects as well as conmmers

EE

ciil developmenis,

I achehinion, Baker provides residen
tiatl design-boilidl contracting serviees
fior the upper bracket marker. “We have
the knowbedze mmd the wmbe o deliver
o very |1iF|| cinl |1||::-:||1|. I We capecinlly
like the challenge of rengyation, wihere
you really have 1o be on your tees.
Thiere are very lew contractors capalle
oo retresdiiting o 1OR-year-old bailding
o our level of excellence. When we
reneovate m home, nn apariment, or a loll
bauibding, our goal is o rmise the bar and
create # level of perfection wherehy the
prrochuct looks bramd new and the com
provwises inherent in the old ore re-
moved or designed away,” he siys

With all the dilferent types ol
|1||:'|ju|_'|'-. that Baker wsdennkes, some
cormnon themes quickly eoiergee: qual-
iy, passion and integrity, “We pride
ourselves i doing the nght thing.” he
says with o smibe, “We sel high expec-
intics for our custoniers and ourselves
il l.'l.'mL |'|:|.||.| [ 1:'-.-'.'|.'v|.'-:|. themi. Coan-
pleting i pragect, including a
punchilisi, can be wme consuming and
costly 17 not properly executed, We
succeed becanse we wnderstamd he
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Each homao in thi 2120 buiding |s totally unigue and highly custemised. This kichan and adisining Lamiy rocm shown Lo th rghl, open o the 2,000 squarg
foot back tormaco ol this reakdence resulting in a very open and Nowing loor plan, Photogmphy © Cunls RischioMigarill Siudio

Thiir rescdiop Sorrace otually spans tha width ol tho bulding and wraps sounsd the soushesm end, cnaatirg addilional spaco o ouldoos enjoymant, Localod
willen o walls aro enormous planies whena lsige ines and shiubs have been planiod, An avlgral irmga b Sy Eiem was inslalled undor the unkjus
pitving syslom 50 thal propar cealnags Ekes place and walanng the plnls and troes is aulomatio, Photogrsphy © Curtis. RilchisTigarhill Studio
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comnplexity of construction amnd we
bring out the best in the designers and
contractors so that they miset oF excesd
our high expectations,” he says

Baker knows what he's talking about,

Baker’s 2120 Lincoln Park West con-
dhominium exudes quality and architee-
tural style, which explains its tremen-
dous appeal. These characteristics ane
ne nccident, The Baker team devoted o
great deal of time to planning and de-
sign. They were inspired by the tum of
the century architecture for which Chi-
ciupo 15 fnmons. “We wanled to evoke
the heritage of the great architects who
rebuill the landscape of Chicago fol-
bowing the Great Chicago Fire in
1871, be says. "Daniel Bumham,
Louis H. Sullivan, Frank Llovd Wright
ancl their counterpants were the fallers
of the Chicago School of Architecture.
1t was their creativity and attention to
el thint we wanted o recreate,”

The 19-story building, after various
Moors were combined to create duplex
units, is composed of just 11 resi-
dences. Each Moor of the building has a
3,000 sepuiare foor floor plate, The spec-

Thio kilchan, Tamily room and recliop lerrace design is an kieal combination thal can accommodate o
casual. Protograply © Curlis RitchiaTgerhill Stutio

lacular iwo-story penthouse aflords the
st astomishing space and the meost
breathiaking views in the city, Techno-
logical advances in reinforced concrcte
permitted Baker 1o create remarkably
open foor plans, generous window
proportions, and dramatic termacing.
Significant investments in mechanical
ancl acowstical Ellgim_'r;:ri“g WEIE inle-
grated into the desipn 1o ensiire i
each homeowner enjovs comfort and
privacy.

Ohie of the mast sumning aspocis of
Z120 Nonh Lincoln Park West is jus)
ontside. The living spoces and two ter-
races on eéach Moor of the building
overlook Lincoln Park, one of
America’s most endearing urban pre-
serves, The nearby gardens and oo, the
shoreline, and the expanse of Lake
Michigan and city skyline promote a
wbgue sense of fullillment and well-
being,

AL 21THD, Baker built tlwe high-rise
using many materinls that are usually
reserved for high-eind :.i:pgru-[amulvru
homes, Modular size brick, extensive
wse of cut limestone profiles, mahogany

millwork, and exterior bronze doors
underscore the loxury of this highly
customized building, While these ele-
meads are Fousd throughow, cach Moor
is totally unique. “We chose 1o sell al-
most every foor as mw space,” siys
Baker, “Many mesidents chose us as ihe
cantractar for teir inlerior build oud
and we worked with their architect amd
designer” While not willing 1o disclose
pricing, Baker adds that the value of the
resiclences at 2120 exceeds that of well-
known addresses on East Lake Shore
Dvive and Michigan Avenue,

The building was o design challenge
because its site is a mere 6,000 sguane
feet. “Owr challenge was 1o create Very
open, Mowing Moor plans while limiting
the impact that the core, ihe supersinic-
ture, and the mechanical systems hod
on the Moor plans,” says Baker. “The
completed wonder makes it apparent
it everyone involved rose to e intel
leciuenl design chnllenge.™

This up-front planning is one trait
that sets Baker apan. “The discipline is
Lo restrann Your nabwral fendency to ush
il project o muirked before the prover-

iniring of neardy any size and Shbo—amnl fo
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Abosn; Linooln Park, Lokon Michigan and tha Gily ol "‘l"m-_

E-I:-i.'.l.gu Bocoma gaal ol sach residanca in the 2120 |

basibding. Fhoso by Howard N, Kapian & 2001 HNE

Archibichal Phalograplsy, Inc

Fight: Tha elassie design of tho 2120 bullding can
pocommodale avery WMsle in fumishings, from
lradfilional b conlempodary. Phalo by Howard W
Kaplan © 3001 HNK Aschitociunal Phalography, inc

bl “U's™ are doteed and “T's™ ane
erossed. Expecting 100 percent com
pleéted constmiction drowings is unreal-
istic quml virtually ilLIlHI‘\.HI'I!L‘. However,
Wi winnl constrociion draw IS lumt e
a5 close to DO pereent as possible,” he
sy, o pel close 1o 100 percent
mecans beimg prolicient in reading
dlrmaanges ancl then challenging you
architects, 1.'1I_|.'i|'||.'q.'|:'~. and consuliants o
o e extr mle. This menns the diw-
s are goang o ke longer o ocom
'|!||q."||.'. which |Il.l"'\.|:||"\.. il the b [rocess
el construction stan dwie. [t iakes dis.
cipline to slow the process down, bt
focusig on gettimg a pood set of draw-
IO gy froad menns e praject will L
faster wath fewer problems once con-
sErciicH t“.'i..'lll'-.“ He adils tha adedi-
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itomal planming time spent carly on will invariably yield o mose ¢l
crnl design, o shorter and smasolher constnction periedd and fewer
Cchamge orders us well,
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ness relly seis s aparn,”™ 108 vastly appanent, however, thil there are
il |I'||L. _'.4-||||_-_I cle that set b
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Jerry W Kettman Inleun Design, C

Lana Epsiein, Bak 3 -
Doug Gillespie, M 5 ulllr--.pun .lin hi In ts, C
Sally Margalis Designs, Dearfield, IL

Marcel Freides/frchilect Lid., Chicagao

Andrea Grass Interiors, Chicago




